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As I reflect on my first year as Executive Director, I am
filled with immense gratitude for UpCycle’s incredible
community of supporters. Together we have made
remarkable progress in our mission to educate our
community about creative repurposing, increase
access to artistic and reuse supplies, and divert
materials from the waste stream.

I am honored to share this year’s impact report with
you. Thanks to your generosity, we achieved record-
breaking donations, saved over 50,500 pounds of
materials from the landfill, and extended Upcycle's
reach internationally.

Thank you for being an integral part of this vibrant
community and for your continued dedication to
UpCycle.

With boundless appreciation,

Kathryn Amberg
Executive Director

UpCycle Creative Reuse Center,
Northern Virginia's first reuse-driven
creativity hub, diverts waste by
providing low-cost materials to
artists. It fosters community arts
through diverse programs. 

By repurposing discarded materials,
UpCycle promotes sustainability and
highlights the inherent value in 
all things, serving as a powerful
metaphor for recognizing individual
worth.

UPCYCLE GOES INTERNATIONAL

In a significant expansion of its outreach, UpCycle
embarked on its first international initiative last year.
The program commenced in February 2024, when
UpCycle served as a host organization for Tiko Ledua,
a Fijian entrepreneur who specializes in upcycling
practices. During her two-week residency, Tiko
immersed herself in UpCycle's materials center,
gaining valuable insights into retail operations,
donation processing, and program assistance.
Notably, she also conducted a basket weaving
workshop, instructing participants on how to weave
rolled newspaper into finished baskets.

Dear friends,
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Kathryn Amberg (center) with Tiko Ledua and the women of Fiji. 
© UpCycle Creative Reuse Center / Kathryn Amberg

This led to a reciprocal trip to Fiji in July 2024 for our
Executive Director, Kathryn Amberg, where she helped to
facilitate upcycling workshops for local women and their
children on both coasts as well as in small island villages.
These workshops helped the women improve the
market-readiness of their upcycled products with the
goal of generating an independent stream of income to
support themselves and their families.

This program was sponsored by the U.S. Department of
State and the East-West Center.
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50,500+
This past year, thanks to your donations and our
staff and volunteers, UpCycle was able to receive
our most donations ever, diverting over 50,500
pounds of materials from the waste stream. This
is a 32% increase year-over-year increase on
donation intake. Your continued partnership helps
us achieve environmental sustainability while
promoting creative exploration in our community
through reuse. 

Last year, UpCycle Creative Reuse Center
services reached more than 7,000 people.
UpCycle supports a diverse community of
people, with ages ranging from preschool level
to senior level. Whether it’s customers shopping
our materials center, children attending our
camps, or adults attending our craft workshops,
we are happy to have you with us.

7,000+

At a Glance

130+

In 2024, UpCycle hosted or participated in
over 130 events. While UpCycle creates its own
programming, we are always open to
partnering with other organizations to advance
our mission collaboratively.

Crafters at an embroidered holiday card adult workshop hosted at UpCycle show off their
finished products. © UpCycle Creative Reuse Center
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80+

UpCycle's membership program provided
unlimited access to reuse materials for
more than 80 different schools and learning
establishments, with enrollments that range
from 25 students to several thousand. This
includes support of Alexandria City Public
Schools (ACPS) preschool educators and
more than 350 students enrolled in ACPS
preschool programs by supplying free
memberships and professional development
resources.



Your Investment in UpCycle
Makes an Impact

Now Open

Sundays!

We were thrilled to add an extra
day to our operating hours to
support all of your upcycling
needs. As of March 2024,
UpCycle is open five days a
week for all of your creative
reuse needs and to accept
scheduled donations.

Attendance at our weekly Tinker Time
sessions continues to grow. In 2024, there
was a 38% increase in events held resulting in
a 43% increase in participants year over year.
Parents share with us that they love Tinker
Time because they witness the increased
autonomy in their children. We are grateful to
be able to provide the space and resources to
foster this growth. Many thanks to our
corporate sponsors, Shirlington Pediatric
Dentistry and The Erkiletian Family
Foundation, for making Tinker Time free to
our community.

In 2024, our adult workshop
offerings more than tripled to 25
unique offerings and participation
grew 54%. We love exploring
creative reuse with you and
bringing community together to
learn new art forms. 

UpCycle is trending! Our
materials center produced a
30% increase year-over-year
in sales from over 4,300
customers. Thanks to our
community for supporting us
with record donations to
salvage materials from the
waste stream for creative
reuse.
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In August 2024, UpCycle partnered with ACPS’ Mount Vernon
Community School (MVCS) to provide a large-scale creative reuse
activity for its 100+ educators as a back-to-school team-building
exercise. UpCycle presented staff with a "buffet" of reuse materials,
which they used to create art pieces centered around images
representing the school’s history and values. Jennifer Hamilton, MVCS
School Principal, said, “UpCycle delivered a wonderful team-building
exercise for our school for staff through an interactive, creative
experience. The experience was fun, impactful, and produced beautiful
art to decorate our school! It was super organized, fun, and just an
overall great experience.” These 10 works of upcycled art now hang on
the school's walls. 

© UpCycle Creative Reuse Center



We are thankful for our partnership with the Trash to Treasure
Movement. The first ReFashion Show last year brought together
150 participants in our community to celebrate upcycled fashion
and raised $3,500 towards UpCycle’s mission. 

The success of the ReFashion Show inspired a subsequent
partnership with another Alexandria nonprofit, Space of Her
Own. UpCycle provided reuse materials for two re-fashion
events hosted by Space of Her Own, where mentors and
mentees worked together to upcycle existing clothes into new
creations. Together with Trash to Treasure Movement and a
designer from last year’s ReFashion Show, we were present at
both upcycled clothing workshops for guidance and attended
the group’s fashion show, where the girls walked the runway in
their reworked creations. 
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UPCYCLE'S OUTREACH & OPERATIONS ARE GENEROUSLY SUPPORTED BY:

In April 2024, over $10,000 was raised during Spring2ACTion to support our mission, operations and
core initiatives across the community. Your donations went toward supporting UpCycle’s important
work and was used where needed most. Your support helped to:

Staff the shop five days a week and process donations
Keep our materials priced at the shop at 25-30% of what it would cost in retail value
Design, plan and provide meaningful creative reuse programs to our community for all ages

THANK YOU FOR YOUR CONTINUED SUPPORT

Trash to Treasure Movement

UPCYCLE IS A PROUD MEMBER OF:

© Trash to Treasure Movement



Join Our Reuse Movement

Let's make a
difference!

UpCycle Creative Reuse Center
5380-D Eisenhower Avenue
​Alexandria, VA 22304
703-861-8705
upcyclecrc.org
info@upcyclecrc.orgScan to support

UpCycle today and
get involved

Schedule a donation with us
online and visit our shop for your
next creative reuse project

Join us for a workshop, weekly
Tinker Time, or summer camp -
check out the latest information
at upcyclecrc.org

If you have a business and want
to partner with us by sponsoring
a program or funding an
initiative, reach out to us at
director@upcyclecrc.org

Volunteer your time with us to
help sort donations at the shop.
Please reach out to us at
info@upcyclecrc.org

Make a one-time or monthly
contribution


