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Create

Dear friends,

As | reflect on my first year as Executive Director, | am
filled with immense gratitude for UpCycle's incredible
community of supporters. Together we have made
remarkable progress in our mission to educate our
community about creative repurposing, increase
access to artistic and reuse supplies, and divert
materials from the waste stream.

| am honored to share this year's impact report with
you. Thanks to your generosity, we achieved record-
breaking donations, saved over 50,500 pounds of
materials from the landfill, and extended Upcycle's
reach internationally.

Thank you for being an integral part of this vibrant
community and for your continued dedication to
UpCycle.

With boundless appreciation,

Kathryn Amberg
Executive Director

© Kathryn Amberg




Crafters at an embroidered holiday card adult workshop hosted at UpCycle show off their
finished products. © UpCycle Creative Reuse Center

In 2024, UpCycle hosted or participated in
over 130 events. While UpCycle creates its own
programming, we are always open to
partnering with other organizations to advance
our mission collaboratively.
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This past year, thanks to your donations and our
staff and volunteers, UpCycle was able to receive
our most donations ever, diverting over 50,500
pounds of materials from the waste stream. This
is a 32% increase year-over-year increase on
donation intake. Your continued partnership helps
us achieve environmental sustainability while
promoting creative exploration in our community
through reuse.




Your Investment in UpCycle
Makes an Impact

UpCycle is trending! Our
materials center produced a
30% increase year-over-year

© UpCycle Creative Reuse Center

In 2024, our adult workshop in sales from over 4,300
offerings more than tripled to 25 customers. Thanks to our
unique offerings and participation community for supporting us
grew 54%. We love exploring with record donations to
creative reuse with you and salvage materials from the
bringing community together to waste stream for creative

learn new art forms. reuse.



Acknowledgements

THANK YOU FOR YOUR CONTINUED SUPPORT

In April 2024, over $10,000 was raised during Spring2ACTion to support our mission, operations and
core initiatives across the community. Your donations went toward supporting UpCycle's important
work and was used where needed most. Your support helped to:

o Staff the shop five days a week and process donations

o Keep our materials priced at the shop at 25-30% of what it would cost in retail value

o Design, plan and provide meaningful creative reuse programs to our community for all ages

Trash to Treasure Movement

We are thankful for our partnership with the Trash to Treasure
Movement. The first ReFashion Show last year brought together
150 participants in our community to celebrate upcycled fashion
and raised $3,500 towards UpCycle's mission.

The success of the ReFashion Show inspired a subsequent
partnership with another Alexandria nonprofit, Space of Her
Own. UpCycle provided reuse materials for two re-fashion
events hosted by Space of Her Own, where mentors and
mentees worked together to upcycle existing clothes into new
creations. Together with Trash to Treasure Movement and a
designer from last year's ReFashion Show, we were present at
both upcycled clothing workshops for guidance and attended
the group'’s fashion show, where the girls walked the runway in
their reworked creations.

UPCYCLE'S OUTREACH & OPERATIONS ARE GENEROUSLY SUPPORTED BY:

© Trash to Treasure Movement
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Join Our Reuse Movement

Let's make a
difference!

e Schedule a donation with us
online and visit our shop for your
next creative reuse project

e Join us for a workshop, weekly
Tinker Time, or summer camp -
check out the latest information
at upcyclecrc.org

e |If you have a business and want
to partner with us by sponsoring
a program or funding an
initiative, reach out to us at
director@upcyclecrc.org

e Volunteer your time with us to
help sort donations at the shop.
Please reach out to us at
info@upcyclecrc.org

e Make a one-time or monthly
contribution
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UpCycle Creative Reuse Center
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upcyclecrc.org
Scan to support info@upcyclecrc.org

UpCycle today and
get involved




